Contact

www.linkedin.com/in/naveen-
chanchi (LinkedIn)

Top Skills

Marketing Strategy
Data Analytics
Generative Al

Certifications

Professional Certificate Course in
Data Analytics and Generative Al

Naveen Chanchi

Product Management |Financial, Risk and Compliance| Al ML & Data
Analytics| Payments, Cards, Core & Digital Banking | PaaS & SaaS

Summary

Result driven, accomplished Finisher and Subject matter expert with
18+ years of experience in Product Management, Implementation,
Data Science, Analytics and Strategy. Seasoned functional
professional with extensive experience in driving end to end solution
for Payment products.

Data Wrangling and Data Analytics specialist. ML and Al enthusiast.

Experience in designing and solutioning following features in Product
Manager role:

o Core, Digital banking (Mobile and Web applications)

o Leasing and Lending

o Payments: RTGS, NEFT, SWIFT, Faster Payments, SEPA (CT,
DD), UK Payments (BACS, FPS, CHAPS), geographic domestic
Payment schemes, Cards solutions

o Open banking: Rest APls, Authentication with consent, PSD2 APIs
for AISP/PISP

Major achievements:

Successful implementation of products like Finacle, T24, Felxcube
(More than 10 successful production roll-outs)

Launched Payments end to end products in UK, Europe and Asia in
SaaS model

Headed implementation including data-migration of Digital Channel
product in Asia region, which had more than 6 TB data and 2 million
users

Now heading a PM team to build Lending Multi entity products which
are offered to 14 countries in SaaS model

The value created - more 50 mn EUR NBV

20-25 % reduced manual operations

Increase in efficient handling of resources

Expert in strategic vision, product delivery and Stake-Holder
Management.
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Guide, direct and motivate personnel with a strong change

and relationship management expertise to enable banks digital
transformation.

Collaborated with the development team on technical architecture
and design thinking, leveraging skills in scripting, database
management, interfaces and data modeling.

Experience

Oracle

Product Management, Financial Service - Risk and Compliance
May 2025 - Present (1 year 2 months)

Societe Generale Global Solution Centre
Principal Consultant
June 2021 - May 2025 (4 years)

* Leading the multi-entity digital platform for Leasing and Supply Chain
Finance business across Europe, Asia and America.

» One point solution for all the Stake-holders including Sales team, Back-office
users, Dealers/Brokers and Customers.

* Responsible for Product Vision, transversal activities, people management,
budgeting, recruitment and optimization.

* Leading with 9 feature teams across Bangalore and Paris to drive the

organization key responsibilities.

Finastra
5 years 11 months

Principal Product Manager
September 2019 - June 2021 (1 year 10 months)

* Leading diverse team of PMs, POs, UX and Backend developers.

» Responsible for strategic vision, product delivery and Stake-Holder
Management.

* Develop the product strategy for Core banking, Payments, Cards, Digital
banking and Archival Solutions

* Lead the automation initiatives for the repetitive manual tasks & performance
enhancements

* Practiced Agile for Product development and delivery;
Page 2 of 4



* Experience in designing and solutioning following features in Product
Manager role:

o Digital Channels: Customer Onboarding, Online and Mobile customer
journey,

o Open banking: Rest APls, Authentication with consent, PSD2 APIs for AISP/
PISP

o Payments: RTGS, NEFT, SWIFT, Faster Payments, SEPA (CT, DD), UK
Payments (BACS, FPS, CHAPS), geographic domestic Payment schemes,

Cards solutions

Lead Product Analyst
July 2017 - August 2019 (2 years 2 months)

Built end to end SEPA solution in Payments product.

Was responsible for integrating Payment solution with Lending and Deposit
modules for these product lifecycle.

Subject matter expert for full SEPA DD and SEPA CT all events and lifecycle.

Expert Business Analyst
August 2015 - July 2017 (2 years)

Was responsible for strategic vision and building full SWIFT solution in
product.
Lead the solution in building NexGen SWIFT offerings like SEIFT GPI and

improvements rolled out every year.

Societe Generale

Sr Business Analyst
December 2012 - January 2015 (2 years 2 months)

Implementation of Core banking system (Finacle) for Societe Generale, India .
Worked as Senior BA for Payments.

Handled all payment related modules such as SWIFT, RTGS, NEFT, Clearing,
ECS, DD/Pay orders and Cash Management.

Implemented NGRTGS for Socgen India.

Worked on messages such as MT103, MT202, MT202COV, MT1XX series,
MT2XX series

etc.

Oracle
Senior Consultant
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May 2011 - November 2012 (1 year 7 months)

Maveric Systems Limited

Senior Test Engineer
May 2010 - May 2011 (1 year 1 month)

ICICI Bank

Branch Operation Manager
August 2005 - April 2010 (4 years 9 months)

Education

Indian Institute of Management, Kozhikode
Post Graduation Programme in Marketing and Strategy - (January
2023 - January 2024)

Indian Institute of Technology, Kanpur
Professional Certificate Course, Data Analytics and Generative Al - (August
2024 - July 2025)

MVJ College of Engineering, Bangalore, India

Bachelor of Engineering (BEng), Electronics and Communications
Engineering - (2001 - 2005)
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